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City of Albuquerque

Office of Internal Audit and Investigations
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“AFD agrees with the recommendation to modify its internal purchasing
forms to better distinguish the funding source for a specific purchase.
AFD is in the process of updating its purchasing forms to include a
check box for each of AFD’s different funding sources, to include public

safety quarter cent funding.

“AFD does not disagree that detailed tracking of all expenditures is a
desirable outcome. However, the CFO and DFAS suggest that
implementing additional sub-activity numbers is not an optimal solution
at this time with an aged and essentially unsupported accounting system.
However, while the ERP project implementing PeopleSoft accounting
software is still in the planning and design phases would be an ideal

time to consider alternatives to better track all City expenditures.
issue has been raised with the ERP Steering Committee.”
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“AFD agrees. Our purchasing procedures will be reviewed and updated
by the end of FY/07. Training will be provided to all appropriate AFD
personnel by the end of FY/07 for implementation beginning FY/08.”
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“AFD agrees. AFD will continue to work with OMB during the FY/08
budget preparation cycle to evaluate its performance measures and to
consider adding measures that better reflect quality of operations.”
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